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KOPSVALIKUMS

Erasmus+ projekta ar nosaukumu “Sniegt iespéju skolotdjiem kltt par ilgtspé&jibas
vaditdjiem skold”™ mérkis ir analizét un identificét galvends jomas, kas
nepiecieSamas, lai skola klGtu par “ligtspé&jigu skolu”;

e sagatavot skolas "ligtspéjas vaditdja’ lomai ;

e palielindt direktoru izpratni par to, cik svarigi ir izveidot ilgtspéjibas strategiju,
kurd budtu iesaistita visa skola;

e sagatavot visus skolas darbiniekus galvenajdm témam, kas saistitas ar vides
un socidlajiem jautdjumiem;

e jesaqistit visu skolu ilgtspéjigas transformadcijas procesad; - palielindt skolotdju
un skolénu izpratni;

e Qttistit skolénu prasmes un zindSanas un Motivet vinus pienemt ilgtspéjigus
lémums skold un majas;

e |aut skoldm parraudzit un sekot lidzi notiekoSajam izmaindm;

e veicindt ‘visaptverosSu pieeju” skolas [limeni, stiprindt spé&ju veidoSanu un
parvérst skolas par galveno pdrmainu virzitdju, nodrosinot tadm strukturétas
IstenoSanas strategijas.

Projektu Tsteno 5 Eiropas dalibnieku konsorcijs no Itdlijas, Francijas, Belgijas,
Latvijas, Cehijas.

Sajd bdtiskuma pétijuma tika intervétas 480 ieinteresétds personas par 18
ilgtspéjibas jautdjumiem, lai noteiktu skolu ieinteresétajdm pusém svarigdkos
jautG@jumus un noteiktu to prioritates. Tika veiktas divas aptaujas, viena skolu
ieinteresétajam persondm un viena skolu direktoriem. leinteresétds personas ir
iedalitas 20 kategorijas.




01 - KONTEKSTS

“Sniegt iespé&ju skolotdjiem klTt par ilgtspéjibas vaditdjiem skold” (2021-2023) ir
Erasmus+ projekts, ko finansé ar Eiropas Komisijas atbalstu, ko Tsteno 5 Eiropas
dalibnieku konsorcijs no Itdlijas (Euphorio Net), Francijas (Formethic), Belgijas
(Logopsycom), Latvijas (Smartnet), Cehijas (Eiropa jums).

Masu merki ir:

e analizét un identificét galvends jomas, kas nepiecieSamas, lai skola klatu par
“ligtspejigu skolu™;

e sagatavot skolas “ligtspéejas vaditdja” lomai izghtibas limenr,

e palielindt direktoru izpratni par to, cik svarigi ir izveidot ilgtspéejibas strategiju,
kurd budtu iesaistita visa skola;

e sagatavot visus skolas darbiniekus galvenajam témam, kas saistitas ar vides
un socidlajiem jautgjumiem;

e iesaqistit visu skolu ilgtspéjigas transformacijas procesa;

e palielinGt skolotdju un skolénu izpratni par vides un socidlajiem jautdjumiem;

e Qttistit skolénu prasmes un zinGSanas un mMmotivet vinus pienemt ilgtspéjigus
lémums skold un majas;

e |aut skoldm uzraudzit un izsekot notiekosas izmainas;

e veicindt "visaptveroSu pieeju’ skolas lmeni, stiprindt to spé&ju veidosanu un
parvérst skolas par galveno pdrmainu virzitdju, nodrosinot tdm strukturétas
stratégijas, kuras ieviest.

Projekts sdkds 2021. gada septembri un beigsies 2023. gada decembrl. Sajd

zinojuma ir sniegts buatiskuma novértéjums, kas ir butisks process jebkurd KSA
sistéma. ST pétijluma mérkis ir identificét skolu ieinteresétds puses un intervét tas

par vinu redzéumu par ilgtspéjibas jautdjumiem. Tika aptaujatas 480

ieinteresétds personas 5 Eiropas valstis. Rezultdti |auj izveidot batiskuma matricu
ar visiem jautdjumiem atbilstosi to ietekmei uz skolu sniegumu un ieintereséto
pusu cerfodm. Sis pétjums palidz noteikt prioritdtes un atlasit galvenos
jautdjumus, kas jarisina paraugprakses kratuveé, tieSsaistes kursu izstrGde,
izaicinGjumos un ierosindtajds evakudcijas istabds, kd arm veic un isteno KSA

stratégiju skolas imen.



Sis pétijums tika veikts 5 Eiropas valstis projekta partneru vadibd. Katrs no tiem ir
straddjis sadarbibd ar savu vietéjo partneru tiklu, lai sniegtu atbildes, kas bdtu
PEec iespéjas reprezentativdkas attiecibd uz savu valsti. Tomér nemtie paraugi
lauj noteikt tendences, tacu tie nekadd gadijumad nav kvantitativi pétijumi.

Lai iegltu papildinformdciju madsu timekla vietng, ltdzu, apmekigjiet masu
majaslapu : HOME | SchoolSustainability (school-sustainability.eu)




02- MERKI

leintereséto pusu identificéSana un sadarbiba ar tdm ir socidlds atbildibas
pamats. Organizacijai ir janosaka, kas ir ieintereséts tas pienemtajos IEmumos
un darbibas, lai ta varétu saprast to ietekmi (pozitivo un negativo) un to, ka to
risindt. Organizacijai ir jGnem vérd to ieintereséto pusu ceribas un vajadzibas,
kuru lemumi vai darbibas varétu to ietekmét. Organizacijai vajadzéetu:

- noteikt svarigdkos ilgtspéjigos jautdjumus, kas jarising,

- intervét ieinteresétds personas, lai novertétu vinu ceribas,

> novertat $o jautdjumu ietekmi (riskus un iespéjas) uz veiktsp&ju un vértibas
radisanu

- noteikt svarigdkos un aktudldkos jautdjumus, uz kuriem koncentréties.

A.SKOLAS IEINTERESETO PUSU IDENTIFIKACIJA

leinteresétds puses ir tas personas, personu grupas vai organizacijas, kuras
ietekmé& un/vai varétu ietekmét skolas aktivitdtes. leintereséto  pusu
identificéSana un hierarhizacija, izmantojot karti, nodrosina labdku redzejumu, lai
izprastu macTou centru iekséjo un aréjo vidi. ST karte laus skoldm veidot dialogu
ar ieinteresétajdm pusém par vinu cerfbdm un vajadzibdm.

Eiropas ieintereséto pusu karté ir apkopotas dazadas ieinteresétds puses no 5
Eiropas valstim, un tas mérkis ir vizualizét ietekmigdkads, uz kurdm koncentréties.

B.ILGTSPEJIGU JAUTAJUMU PRIORITIZESANA

Butiskums nosaka, kas var bdtiski ietekmét skolas sniegumu un Vvértibas

radisanu, tas darbibu un spéju radit finansidlu un nefinansidlu vértibu sev un

savam ieinteresétajdm pusém. Veiktspéjas un ilgtspéjigas attistibas krustcelés

batiskuma novértéjumam jabut:

e Nosakiet svarigus un bdtiskus jautdjumus, kas var ietekmét skolas sniegumu
un vertibas radisanu

e Nosakiet jautGjumu prioritati atbilstosi to potencidlajai ietekmei uz skolu un
tas ekosistému



Pamatojoties uz ISO 26000, ilgtspé&jas jautdjumi ir pdrvaldiba, ekonomiskajiem,
socidlajiem un vides jautgjumiem. Liela probléma ir aktudla un svariga gan
skolai, gan tas ieinteresétajdm pusém. Batiskuma karté jautdjumi tiek sarindoti
atbilstodi to potencidlajai ietekmei uz darbibu (veiktspgjas skatjuma) un to
nozimigumam ieinteresétajam pusém.

Sajd projekta realizéta Eiropas bdtiskuma matrica nosaka prioritdrds témas,
kur@m ir batiska ietekme uz izgitibas nozari Eiropad.




03 - METODOLOGIJA

lzmantotd metodologija atbilst ISO 26000 un GRI (Global Reporting Initiative).
A) EIROPAS IEINTERESETO PUSU KARTE
i. leintereséto pusu karte no 5 Eiropas valstim
Katrs Eiropas partneris stradddja pie savas kartes, lai identificétu savas
ieinteresétds puses. Pirmais solis bija uzskaitit visas ieinteresétds personas un
péc tam tas klasificet. KlasificeSana tika veikta 3 aplos:
e 1. aplis: leinteresétds personas, kurdm ir spéciga ietekme uz organizdciju
un/vai kuras spécigi ietekmé organizGcijas darbibu
e 2. aplis: leinteresétGs personas, kurdm ir zindma ietekme uz organizGciju
un/vai kuras vidgji ietekmé organizacijas darbiou
e 3. aplis: leinteresétas puses, kurdm ir maza ietekme uz organizaciju un/vai
kuru darbiba ir vaji ietekmé organizdciju
Sandksmé Roma katra valsts prezent&ja savu karti pdréjiem dalibniekiem, lai tas
varetu savad strapd salidzinat.
Otrs solis tika veikts, kad Eiropas partneri atgriezds savas valstis. Katrs intervéja
dalu no savas valsts partneriem, lai pieldgotu un/vai apstiprindtu  kartes
rezultdtus.Tadéjadi St darba beigas tika izveidotas 5 ieintereséto personu kartes.

ii. Eiropas ieintereséto pusu karte
P&c b ieintereséto pusu karSu sastadisanas bija nepiecieSams standartizét visu
valstu vardu krGjumu. Ir izvéletas sadas 20 ieintereséto personu kategorijas:

e Skolotgjs vai izglitibas darbinieks (ieklaujot invaliditates atbalsta persondlu)

e Skolas administrativais persondls

e TiriSaNas un apkopes persondls

e Skoléns

e Skoléna vecdks

e Vesellbas vai bérnu aizsardzibas iestddes loceklis (piem.: skolas medmasa,

arsts, psihologs, socidlie darbinieki, specializétie pedagogi...)
e Skolas transporta organizésana / Tarisma agentdra



e Izgitibas ministrijas loceklis (valsts/regiondld/vietgja Tment) | Skolotdju
izglitoSana un apmacibas skolas

e Uznémumi prakses veikSanai

e Cita skolas /| Apkartgjas skolas / Izgiitibas tikli

e Pasdvaldibas loceklis

e Izgiitibas/ Socidlas/ Vides NVO(Vides nevalstiska organizéacija)

e Macibu gradmatu izdevéji

e Eiropas Kopienas dalibnieks

e Piegadatdjs/ Partneruznémums/ Viet&jais uznémums

e Ugunsdzésibas/policijas darbinieks

e Bankas / Valsts kase | Apdroginasanas instittcijas

e Arodbiedribas

e Vietgjas kopienas loceklis

e Veselibas un veterindrie pakalpojumi

Eiropas kartografija ievéro hierarhizéciju 3 menos (aplos). Lai izlemtu, kurd aplt
levietot katru ieintereséto personu, més izmantojdm Sadus noteikumus:

e 1. apli: 40% vai vairdk valstu ieklava ieintereséto personu 1. apl

e 2. apli: 40% vai vairdk valstu ieklava ieintereséto personu 2. apli

e 3. apli: 40% vai vairdk valstu ieklava ieintereséto personu 3. apli or 40%



e Ja mazdk nekd 40% valstu mingja ieintereséto personu, ta tika uzskatita par
nenozimigu un tika izslegta no Eiropas kartes
e Detalizéti rezultati ir sniegti 6. pielikuma.

B. BUTISKUMA MATRICA
i. Problemu atlase un aptaujas izveide
Lai apkopotu ieintereséto personu viedoklus, tika izveidota tieSsaistes aptauja ar
18 jautgjumiem (viens katra izdevuma). Galvenokart tika uzrakstita aptaujas
versija anglu valodd un nosudtita visiem projekta partneriem, lai pirms tas
izplatiSanas sanemtu vinu komentdrus un korekcijas. PEc apstiprinGsanas katrs
partneris tulkoja aptauju savd valodd un izstrdddja tieSsaistes aptauju Google
veidlapad.
Més izveidojdm 2 tieSsaistes aptaujas, lai érti intervétu mdsu mérkauditoriju:
e leinteresétds personas ir identificétas ieintereséto personu karté, lai uzzindtu
katra jautdjuma svarigumu no vinu skatu punkta
e Skolas direktors vai padomes loceklis/administrators, lai izvértétu svarigus un
stratégiskus jautdjumus, kas ietekmés skolas un sabiedribas sniegumu (riskus
vai iespéjas) un vértibas radisanu
leintereséto personu aptauja:
Aptaujas pirmaja dald tika identificeti respondentu profili. Otrajd dald tika
noteikta katra jautdjuma svariguma prioritGte no to perspektivas ar 4 izvéles
[fmeniem:
1.Maznozimigs
2.5varigs
3.Loti svarigs
4. Absoldti izskiross [ kritisks
Direktoru aptauja:
Pirmda aptaujas dala sastdveja no vaditdju un valdes loceklu profilu noteikSanas.
Otraja dald viniem tika IGgts novertét iespéjamo pozitivo vai negativo ietekmi uz
vinu macibu centru biznesu ar 4 izvéles imeniem:
e Bez riska un/vai bezvértibas radisana skolai vai sabiedribai
e lerobe?ots risks un/vai ierobezota vértibas radisana skold vai sabiedribd
e Svarigs risks un/vai svariga vértioas radisana skold vai sabiedriba
e Kritisks risks un/vai lielas vértibas radidana skold vai sabiedrbd



iil. Aptaujas izplatisana
e Lai iegltu detalizétus un plasus rezultatus, veicGm kvantitativu (tiesaistes
aptauju) un kvalitativu (klatienes interviju) pétjumu. Kvantitativie dati sniedz
skaitlus, kas apstiprina vispadrigos punktus. Kvalitativie dati sniedz detalizétu
informaciju un kontekstu, lai izprastu visas sekas.
e TieSsaistes aptauja:
Katrs partneris dalijds ar aptauju ar saviem partneriem, lai lldz 2022. gada maija
beigdm savaktu 70 partneru atbildes. Més nositjdm atgddindjumus apkopot 70
pieprasitas atbildes un likdm viniem izvedot konkrétu mérki (saskand ar
ieinteresato personu karti), ja nepieciesams.
e Klatienes intervija:
Partneriem tika lugts veikt kiatienes intervijas, lai izskaidrotu galigo klasifikaciju ar
meérki idz 2022. gada maija beigdm savakt 5-8 partnera atbildes. Ideja bdtu
saprast, kdpéc jautdjums ir svarigs vai né. Més apkopojadm 40 kiGtienes intervijas
no ieinteresétajdm persondm un direktoriem.

iii. Aptaujas analize

Local authority member
Local community rnen-;uler
Other school | Suﬂﬂbhalllg
Supplier! Partner cnmp.';nl)r !
Companies for Inten.il';ip
Teacher or education stalf ; .. Health and veterinary serv:tc.es
¥ . Health or child protection

Ministry of Education member

', Schoal transport ﬁrgsnls:mo.n I

Parent of a pupll

School administrative staff

Pupil



Lai nodrosindtu aptaujas pieejomibu visiem un garantétu kvalitativas atbildes,
katrs partneris to tulkoja sava valodd. Tatad mums bija jarisina 5 dazddas
aptaujas 5 dazddds valodads.

FR FRANCUA : 75 atbildes

cz CEHIJA : 104 atbildes

Other

1T ITALUA - 154 athildes

1.3
Belgium

Lv LATVIJA : 71 atbilde
Latvia
coeenmepunic BE BELGIJA : 70 atbildes (16 atbildes
S no Francijas)
£5 SPANIJA : 2 atbildes

G8 UNITED KINGDOM : 2 atbildes
UsASV : 1 atbilde

GRGRIEKIJA : 1 atbilde

anglu valodas anketa no imekla vielnes

Informacijas izmantoSanas process bija §ads:
e Valsts rezultatu tulkojums anglu valodd, lai standartizétu datus.
e Datu 3kirosana, lai dzéstu nekonsekventds atbildes. (pieméram, kad kads
saka aptauju, bet to nepabeidza vai ja kada ieinteresétd persona atbildéja uz
uznémumu aptauju).

iv. Batiskuma matrica katrai valstij
Péc datu skiroSanas més sdkdm datu apstradi. Katrai atbildei tika pieskirts
standartizéts vertgjums:

1 — "Mazsvarigs’;

2 — 'Svarigi’;

3— “Loti svarigi’;
4 — “Absoldti izskiross [ kritisks”;



No vienas puses, més aprékingjdm ieintereséto personu vidéjo atbilzu vidéjo

vertibu. Més definéjdm dazdadus noteicosos faktorus:

e 3 1. apla ieinteresétajdm persondm;

e 2 2. aplaieinteresétajdm persondm;

e 1 ieinteresétajdm persondm no 3. apla (saskand ar Eiropas ieintereséto
personu karti)

No otras puses, mé&s aprékingjdm vidgjo atbilzu vértibu vaditdjiem/valdes

locekliem (uznéméjdarbibas ietekmes novértgjums).

Més izveidojdm batiskuma matricu. Diagrammas x ass atspogulo  Nozimi

direktoriem, bet y ass nordda nozimi ieinteresétajdm persondm. Matrica

formalizé dubulto klasifikaciju.

M&s realizéjdm 5 bdtiskuma matricas, pa vienai katrai valstij (skat. pielikumu

zemak).

v. Eiropas batiskuma matrica

Més analizéjdm 5 bdtiskuma matricas un realiz&jdm Eiropas batiskuma matricu,
lai atkldtu fidzibas un atskirbas starp pasdm 5 valstim un starp §im valstim
salidzinGjuma ar Eiropas batiskuma matricu.



04- REZULTATI

A. EIROPAS IEINTERESETO PERSONU KARTE

Prakses Lrnimimi

BEmuU alzmrdiTbas  Chas shobs
estide

Piegadata
i

Skolu ransparta
organizicija ¢ Ugunsdziisthas

- o L et dienasts

dienests

bankas, valsts kase,
rgittibas _ apdratings
b ety presrssond 1€ H":""L . r::EL.mTa. lestdces
ciluBkism ar A bn ks Haks pkr;j-.i‘h,;
e Sk e ond lajoes Bdindstrijas
parstivniecia

Ereenece
" - Skolotlju skolas
EdiindSanas d-artlirl ; = izgliiba un apmdelb
Bdind&anas
gakalpo) L sriedrky

Lzgimhas
rrinisirijas
parstihvnieciba
wietea e

Sanémeéju auditorijas



Més sagrupéjam ieinteresétds personas 7 kategorijas:
e Parvaldiba
e Darbinieki
e Sanémeéju auditorijas
e lestddes
o Citi partneri
¢ Pilsoniskd sabiedriba
e Socidlie un izglitibas partneri

Pirmajd apli, netdlu no centra, més atrodam 6 ieinteresétds personas, kuram ir
spéciga ietekme uz skoldm un/vai kuras spécigi ietekmé skolas darbibu:
Direktori/ menedzeri/direktoru padome, izglitibas darbinieki, administrativais
persondls, skolotdji, skoléni, vecaki un gimenes.

Otrajd apli més atrodam 12 ieinteresétds personas, kurdm ir zindma ietekme uz
skoldm un/vai kuru darblba to vidgji ietekmé: Izgiitlbas ministrijas
parstavnieciba vietéja [meni, skolotGju izghtibas un apmdacibas skolas,
Izglitibas ministrijaos padrstdvnieciba regiondlajos menos, skolu transporta
organizacija [ tdrisma adentdra, citas skolas, bérnu aizsardzibas iestade,
prakses uznémumi, invaliditdtes atbalsta persondls, tirisanas un apkopes
persondls, édindsanas persondls un é&dindSanas pakalpojumu sniedzéji,
vesellbas un veterindrie pakalpojumi, skolas medmasa/arsts/psihologs.

Pédéja apli més atrodam 17 ieinteresétds puses, kurdm ir neliela ietekme uz
organizaciju un/vai kuras darbiba ir vaji ietekméta: macibu gramatu izdevajs,
apkartnes vidusskolas, nozaru izglitibas tikls, vides NVO, aréjie feldseri, sociala
NVO, izglitibas NVO, viet&jie uznémumi, vietéjas kopienas, partneruznémumi,
piegdddtdji, ugunsdzésibas dienests, policijas dienests, bankas/valsts
kase/apdrosindsana/iestddes , vietgja iestdde, Eiropas kopiena, Izgiitloas
ministrijas parstavnieciba valsts [iment.

Lidzibas un atskiribas valstu starpd ir noraditas 1.—5. pielikuma.



B. EIROPAS BUTISKUMA MATRICA
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GOvERNANce FARANDLOVAL EQUAL e s EDUCATION TO
PRACTICES NVIRON OPPORTUNITIES {O.'NIDIITI;JI\:S SUSTAINABILITY

1. Developing a Corporate Social Responsibility & Sustainable Development
policy and integrating this policy into school's activities.

2. Deploying and managing the CSR&SD school strategy with action plans.
3. Monitoring CSR & SD approach with objectives and indicators
4. Implementing ethical and transparent budgetary practices

5. Managing in a responsible way the IT system and digital tools (personal data
protection, open educational resources...)

6. Identifying school activities impacts on environment

7. Implementing actions to reduce environmental impacts in all activities (waste
management, recycling, reducing energy and resources consumption, green
mobility, buying and consuming ecological products...)

8. Monitoring resources consumption (water, raw materials, energy...) and impact
reduction

9. Promoting an inclusive school by raising awareness about different, disabled,
atypical audiences and staff

10. Developing hard and soft skills of pupils, teachers, and all other staff of the
school

11. Support active guidance to help pupils find their way and challenge
stereotypes that hinder access to certain professions.

12. Striving to reduce violence and ensure a more serene learning environment

13. Creating a healthy, safe, and wellbeing-oriented work and learning
environment for pupils and staff

14. Encouraging feedback from pupils, teachers and staff about school life,
pedagogical matters, etc. and practising appreciative assessment

15. Learning debate, critical thinking and good use of media and social networks,
responsible communication.

16. Encouraging SD&SR skills development among pupils, teachers, and staff by
integrating SD&SR into programmes and courses, and by empowering school
representatives, delegates, and eco-delegates.

17. Turning pupils into citizens and eco-citizens by developing their knowledge of
regulations, commitments, rules, morals, and ethics.

18. Encouraging responsible consumption and practices (eco-responsible food,

sustainable mobility...)



BUtiskuma matrica pardda 18 prioritdros ilgtspéjibas jautGjumus. leintereséto pusu
prioritaritates ir SGdas:

@

Monitoring resources consumption (water, raw GOVERNANCE

materials, energy...) and impact reduction
Tuming pupils into citizens and eco-citizens by _ K17
developing their knowledge of regulations,... bl o
Learning debate, critical thinking and good use of | E— FAIR AND LOYAL
media and social networks, responsible... PRACTICES
Educate pupils to responsible consumption and _ [aY
behaviour (eco-responsible food, sustainable... C 7
Developing hard and soft skills of pupils, teachers, | —— ENVIRONMENT
and all other staff of the school
Promoting an inclusive school by raising ]
awareness about different, disabled, atypical...
. : : EQUAL
Implementing actions to reduce environmental _ OPPORTUNITIES
impacts in all activities (waste management,...
Support active guidance to help pupils find their [ — e
way and challenge stereotypes that hinder... gl
- . WORKING AND LEARNI
Striving to reduce violence and ensure a more S CONDITIONS
serene learning environment
Creating a healthy, safe, and wellbeing-oriented e ———— ]s
work and learning environment for pupils and staff
EDUCATION TO
27 275 28 28 29 29 3 3,05 SSHERSSSE
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staff about school life, pedagogical matters, etc.... i ,ﬁrl
Creating a healthy, safe, and wellbeing-oriented work —— wﬂm:;,i;ﬁ;’::mm

and learning environmeant for pupils and staff

Striving to reduce violence and ensure a more r‘
serene learning environment ot
EDUCATIONTO
SUSTAINABILITY

(=11
3]

27 275 28 28 29 295 3




Més novérojam to, ka problémas, kuras vissvairdk izcélds bija- macibu apstakli, ilgtspéjiba
un izglitiba ar vienlidzigdm isp&jam visiem.
Skolénu prioritdrds problémas bija:

Tuming pupils into citizens and eco-citizens by [ ©
developing their knowledge of regulations,... BOVEIENACS
Support active guidance to help pupils find their way —
and challenge stereotypes that hinder access to... KT
Monitoring resources consumption (water, raw _
materials, energy...) and impact reduction FAIR AND LOYAL
PRACTICES
Encouraging responsible consumption and practices —
{eco-responsible food, sustainable mobility...) E’;
Striving to reduce violence and ensure a more serene ——] ENVIRONMENT
learning environment
Implementing actions to reduce environmental _
impacts in all activities (waste management,...
Promoting an inclusive school by raising awareness ——— EQUAL
about different, disabled, atypical audiences and staff EIEFERTURTIES
Develoning hard and soft skills of pupils, teachers, _ )
and all other staff of the school 1 r_\l 1L
Creating a healthy, safe, and wellbeing-oriented work I WORKING AND LEARNIMN
and learning environment for pupils and staff SOOI
Encouraging feedback from pupils, teachers and staff | ]’
about school life, pedagogical matters, etc. and... ==
EDUCATIONTD
2,6 2.7 2.8 29 3 SUSTAINABILITY

Vecdku prioritdrds probléemas bija:

@

= : . GOVERNANCE
Implementing actions to reduce environmental _
impacts in all activities (waste management,...
Encouraging SD&SR skills development among e T
pupils, teachers, and staff by integrating SD&SR..! e g
Encouraging feedback from pupils, teachers and I — FAIR AND LOYAL
staff about school life, pedagogical matters, etc.... PRACTICES
Tuming pupils into citizens and eco-citizens by . N,
developing their knowledge of regulations,... C [
Creating a healthy, safe, and wellbeing-ariented —— ENVIRONMENT
work and learning environment for pupils and staff
Learning debate, critical thinking and good use of —
media and social networks, responsible...
e : EQUAL
Striving to reduce vlollenca apd ensure a more [ et
serene learning environment
Developing hard and soft skills of pupils, teachers, °
and all other staff of the school I iy
romoting an inclusive school by raising awareness WORKING AND LEARNING
about different, disabled, atypical audiences and... CONDITIONS
upport active guidance to help pupils find their way ]..,
and challenge stereotypes that hinder access to... [~
EDUCATION TO
25 26 27 28 29 3 31 32 33 SUSTAINABILITY




Skolotdju prioritdrds problémas bija:

Developing hard and soft skills of pupils,
teachers, and all other staff of the school

Support active guidance to help pupils find their
way and challenge stereotypes that hinder...

Promoting an inclusive school by raising
awareness about different, disabled, atypical..

Learning debate, critical thinking and good use of
media and social networks, responsible...

Tuming pupils into citizens and eco-citizens by
developing their knowledge of regulations,...

Developing a Cormporate Social Responsibility &
Sustainable Development policy and...

Monitoring resources consumption (water, raw
materials, energy...) and impact reduction

Implementing actions to reduce environmental
impacts in all activities (waste management,...

Striving to reduce viclence and ensure a more
serene learning environment

Crealing a healthy, safe, and wellbeing-oriented
work and learning environment for pupils and...

285 29 295 3

305 31 315 32 3725

Persondla, kas nav saistits ar izgfitibu prioritdrds problémas bija:

Developing a Comorate Social Responsibility &

Sustainable Development policy and integrating this...

Encouraging feedback from pupils, teachers and staff
about school life, pedagogical matters, etc. and...

Support active guidance to help pupils find their way
and challenge stereotypes that hinder access to...

eveloping hard and soft skills of pupils, teachers, and
all other staff of the school

Striving to reduce violence and ensure a more serene
learning environment

Promoting an inclusive school by raising awareness
about different, disabled, atypical audiences and staff

Monitoring resources consumption (water, raw
materials, energy...) and impact reduction

nplementing actions to reduce environmental impacts
in all activities (waste management, recycling,...

Managing in a responsible way the IT system and
digital tools (personal data protection, open...

Creating a healthy, safe, and wellbeing-oriented work
and learning environment for pupils and staff

_h.!
E-%

a2
=)
ha
[ ]
5]

@

GOVERNANCE

FAIR AND LOYAL
PRACTICES

»

ENVIRONMENT

i

EQUAL
OPPORTUNITIES

@

WORKING AND LEARNING
CONDITIONS

&

EDUCATIONTO
SUSTAINABILITY

@

GOVERMANCE

1T N
L B

FAIR AND LOYAL
PRACTICES

'+

ENVIRONMENT

)

EQUAL
OPPORTUNITIES

WORKING AND LEARNIN
CONDITIONS

I~
EDUCATIONTO

3.2 SUSTAINABILITY



Otrajd TPM sandksmé& Pragd 2022. gada junijd més daljamies ar Eiropas
ieintereséto personu karti un bdtiskuma novértgjuma rezultGtiem, k& art
iepazistindjdm ar 18 jautdjumiem. Apzindtai praksei ir jabdt 100% atbilstosai
izvélétajam jautdjumam.

C. BUTISKUMA MATRICA KATRAI VALSTIJ

Mé&s visiem partneriem nosutijdm vinu pasu batiskuma zinojumu. Zinojuma ir
apvienota ieintereséto pusu karte un aptaujas analize ar batiskuma matricu. Més
esam salidzindjusi idzibas un atskirtbas starp 5 valstim, ka art starp Sim valstim
un Eiropas batiskuma matricu.

Detalizéti rezultati ir sniegti 1.- 5. pielikuma.




05 - SECINAJUMI

Bltiskuma analize |dva noteikt prioritati  galvenagjiem  KSA  jautdjumiem,
konsultéjoties ar identificétajdm ieinteresétajom persondm no skoldm Eiropas
[fment.

P&tijums, kas tika veikts sadarbibd ar 5 partnerorganizdcijom, bija bagadtigs, jo
480 ieinteresétds personas tika aptaujatas par vinu redz&jumu par 18 ilgtspéjigas
attistibas jautdjumiem.

P&tiiums atkldj, ka jautdjumi par darba un macibu apstakliem, izglitibu, ilgtspéjibu
un vienlidzig@m iespé&jam ir prioritari skolds.

Pétijums atkldj, ka vides jautdjumi tiek uzskatiti par mazdk prioritdriem. MAcibu
centriem ir zema ietekme uz vidi, taCu tiem ir pastdviga loma sabiedribas
informé3sand un izghitoSanda.
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| PIELIKUMS - Belg

. ijas bitiskuma
matrica

°_0
s'a @)
- 3‘5 Gﬂ\ng{NEE

FAIR AND LOYAL
PRACTICES

1B C}

IMPORTANCE FOR STAKEHOLDERS

; 11‘ ENVIRONMENT
12
01 8 : - i

OPPORTUNITIES

18 | 15

5 ! JORKING AND LEARNING

CONDITIONS

&

EDUCATIONTO

IMPORTANCE FOR DIRECTORS .?. SUSTAMSASILITY

3 3,5 4

1. Developing a Corporate Social Responsibility & 10. Developing hard and soft skills of pupils, teachers
Sustainable Development policy and integrating this ~ 2nd all other staff of the school
policy into school's activities. 11. Support active guidance to help pupils find their

way and challenge stereotypes that hinder access to
certain professions.

12. Striving to reduce violence and ensure a more

5. Managing in a responsible way the IT system and
digital tools (personal data protection, open

educational resources... ; ;
) serene Iearnlng environment

.?' Implementing _ac_:t_ions to reduce environmental . 13. Creating a healthy, safe, and wellbeing-oriented
impacts in all activities (waste management, recycling, york and leaming environment for pupils and staff
reducing energy and resources consumption, green

mobility, buying and consuming ecological products...) 15. Learning debate, critical thinking and good use of

media and social networks, responsible

8. Monitoring resources consumption (water, raw communication.

materials, energy...) and impact reduction 18. Encouraging responsible consumption and
practices (eco-responsible food, sustainable
mobility...)



| PIELIKUMS - Belgijas leintereséto
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Il PIELIKUMS - Cehijas Republikas
biitiskuma matrica

©

GOVERNANCE
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FAIR AND LOYAL
PRACTICES

)

5, 160
18 ", 1012
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IMPORTANCE FOR STAKEHOLDERS
™

ENVIRONMENT

i

EQUAL
OPPORTUNITIES

ﬁ
JORKING AND LEARNING
CONDITIONS

1. Developing a Corporate Social Responsibility & Sustainable Development
policy and integraling this policy into school's activities.

2. Deploying and managing the CSR&S5D school strategy with action plans.
3. Monitoring C5R & 5D approach with objectives and indicators

4. Implemeanting ethical and transparent budgetary praclices

5. Managing in a responsible way the IT system and digital tools (personal daia
protection, open educational resources...)

6. Idenlifying school activities impacts on environmaent

7. Implemanting actions 1o reduce environmantal iImpacts in all activities (waste
managemant, recycling, reducing energy and resources consumplion, green
mability, buying and consuming ecological products...)

& Monitoring resources consumplion (water, raw malerials, energy...) and impact
reduction

9, Promoting an inclusive school by ralsing awareness about different, disabled,
atypical audiences and stalfl

10. Developing hard and soft skills of pupils, teachers, and all other stall of the
school

IMPORTANCE FOR DIRECTORS .?.

3 4

&

EDUCATIONTO
SUSTAINABILITY

11. Support active guidance o help pupils find their way and challenge
siereotypes that hinder access to certain professions.

12. Siriving to reduce viclence and ensure a more sarene learning environmeant

13. Creating a healthy, safe, and wellbaing-orianted waork and learing
environment for pupils and staff

14. Encouraging feedback from pupils, leachers and staff about school life,
pedagogical matters, elc. and practising appreciative assessment

15. Learning debate, critical thinking and good use of media and social networks,
rasponsible communication.

16, Encouraging SDASR skills developmant among pupils, teachers, and stalf by
integrating SD&5R into programmes and courses, and by empowaering school
raprasentatives, delegales, and aco-delagates.

17. Turning pupils into citizens and eco-citizens by developing their knowledge of
regulations, commitments, rubes, morals, and ethics.

18. Encouraging responsible consumption and practices (eco-responsible food,
sustainable mobility...)




Il PIELIKUMS - Cehijas Republikas
un ieintereséto personu karte

Arodbiedribas
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EQUAL
OPPORTUNITIES

%]

BAT

WORKING AND LEARNING

CONDITIONS

&

EDUCATIONTO

3 4 SUSTAINABILITY

IMPORTANCE FOR DIRECTORS l?h.

1. Developing a Corporate Social Responsibility & Sustainable Development
policy and integrating this policy info school's activities.

2. Deploying and managing the CSRASD school strategy with action plans.
3. Monitoring CSR & SD approach with objeciives and indicators
4, Implementing ethical and transparent budgetary practices

5. Managing in a responsible way the IT system and digital tools (personal data
protection, open educational resources...)

6. ldentifying school activiies impacts on environment

7. Implementing actions (o reduce environmental impacts in all activities (waste
management, recycling, reducing energy and resources consumption, green
mability, buying and consuming ecological products...)

12. Striving to reduce viclence and ensure a more serane learning environmaent

13. Creating a healthy, safe, and wellbeing-oriented work and learning
environment for pupils and staff

14, Encouraging feedback from pupils, teachers and staff about school Iife,
pedagogical matters, etc. and practising appreciative assessment

15. Learning debale, critical thinking and good use of media and social networks,
responsible communication,

16. Encouraging SD&SR skills development among pupils, teachers, and staff by
integrating SD&SR info programmes and courses, and by empowering school
representatives, delegates, and eco-delegates.

17. Turning pupils into citizens and eco-citizens by developing their knowledge of
regulations, commitments, rules, morals, and ethics.

18. Encouraging respensible consumption and practices (eco-responsible food,

&. Monitoring resources consumption (water, raw malerials, energy...) and impact systainable mobility...)

reduction

9. Promoling an inclusive school by raising awareness about different, disabled,
atypical audiences and staff

10. Developing hard and soft skills of pupils, teachers, and all other staff of the
school

11. Support active guidance to help pupils find their way and challenge
stereotypes that hinder access o certain professions.
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PRACTICES
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ENVIRONMENT
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IMPORTANCE FOR STAKEHOLDERS ....
L

EQUAL
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OPPORTUNITIES

RAE

IORKING AND LEARNING
CONDITIONS

&

IMPORTANCE FOR DIRECTORS

1. Developing a Corporate Social Responsibility & Sustainable Development
policy and integrating this policy into school's activities.

2. Deplaying and managing the CSR&SD school sirategy with action plans.
3. Monitoring C5R & 5D approach with objectives and indicators
4. Implementing ethical and transparent budgelary practices

5. Managing in a responsible way the IT system and digital tools (personal data
protection, open educational resources...)

&. ldentifying school activities impacts on envirenment

7. Implamenting actions 1o reduce environmental impacts in all activities (waste
management, recycling, reducing energy and resources consumplion, graen
mobilty, buying and consuming ecological products...)

B. Monitoring résources consumplion (waler, raw materials, energy...) and impact
reduction

9. Promoting an inclusive school by raising awareness aboul different, disabled,
atypical audiences and staff

10. Developing hard and soft skills of pupils, teachers, and all other staff of the
school

11. Suppor aclive guidance 1o help pupils find their way and challenge
stereotypes that hinder access lo certain professions.

EDUCATIONTO
SUSTAINABILITY

3 4

12. Stnwng 1o reduce violence and ensure a maore serane learming environmeant

13. Creating a healthy, safe, and wellbeing-orented work and learning
environment for pupils and staff

14. Encouraging feedback from pupils, teachers and staff about school life,
pedagogecal mallers, elc. and practising appreciative assessment

15. Learning debate, critical thinking and good use of media and social networks,
responsible communication,

16. Encouraging SDASR skills development among puplls, teachers, and stafl by
integrating SD&SR into programmes and courses, and by empowaering school
representatives, delegates, and eco-delegates.

17. Tumning puplis into citizens and eco-cilizens by developing thekr knowledge of
regulations, commitments, rules, morals, and athics.

18. Encouraging responsible consumption and praclices (eco-responsible food,
sustainable mobility...)
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ENVIRONMENT

EQUAL
OPPORTUNITIES

ﬁ
IORKING AND LEARNING
CONDITIONS

1. Developing a Corporate Social Responsibility & Sustainable Development
policy and integrating this policy into school's aclivities.

2. Deploying and managing the CSRA&SD school strategy with action plans.
3. Monitoring CSR & SD appreach with objectives and indicators
4, Implementing ethical and transparent budgelary practices

5. Managing in a responsible way the IT system and digital tools (personal data
protection, open educalional resources...)

6. ldentifying school aclivittes impacts on environmaent

7. Implementing actions 1o reduce environmental impacts in all activities (waste
managemant, recycling, reducing energy and resources consumption, green
maobility, buying and consuming ecological products...)

8, Monitoring resources consumptlion (water, raw materials, energy...) and impact
reduction

9. Promating an inclusive school by raising awareness aboul different, disabled,
atypical audiences and staff

10. Developing hard and soft skills of pupils, teachers, and all other staff of the
school

11. Support active guidance 1o help pupils find their way and challenge
stereotypes that hinder access to certain professions.

3

IMPORTANCE FOR DIRECTORS .?.

4 &
EDUCATIONTO
SUSTAINABILITY

12. Striving to reduce violence and ensure a more safana learming anvironment

13. Creating a healthy, safe, and wellbeing-oriented work and leaming
environmant for pupils and staff

14, Encouraging feedback from pupils, teachers and staff about school life,
pedagogical matters, atc. and praclising appreciative assessment

15. Learning debate, critical thinking and good use of media and social networks,
rasponsible communication.

16. Encouraging SD&SR skills development among puplls, teachers, and staff by
integrating SD&SR into programmes and courses, and by empowering school
representatives, delagates, and eco-delegates

17. Turning pupils inlo citizens and eco-citizens by developing their knowledge of
regulations, commilmants, rules, morals, and othics.

18. Encouraging responsible consumption and practices (eco-responsible food,
sustainahle mobilitv. )



V PIELIKUMS - Latvijas ieintereséto
personu karte

Partneru uznémumi

Aréjie paramediki Skolu kooperativs

Apdrosinasanas

iestades




VI PIELIKUMS - Metodologija
Eiropas ieintereséto personu
kartem

IEINTERESETAS PERSONAS l.aplis 2.aplis | 3.aplis | l.aplis | 2.aplis | 3.aplis | SUMMA

Izglitibas darbinieki 3 0 0 100% 0% 0% 100%

Administrativais

_ 4 0 0 80% 0% 0% 80%
persondals
Skoléni 5 0 0 100% 0% 0% 100%
Izglttibas ministrijas
parstavnieciba regiondld 1 4 0 20% 80% 0% 100%
ITmeni
Vecaki un gimene 4 1 0 80% 20% 0% 100%
Direktori/menedzeri 4 | 0 80% 20% 0% 100%
(valde)
Skolotdaji 4 1 0 80% 20% 0% 100%

Bérnu aizsardzibas
iestddes (pieméram:
socidlie darbinieki, | 3 1 20% 60% 20% 100%
specializétie pedagogi,
medicinas darbinieki)

Izglitibas ministrijas
parstavnieciba vaists 0 2 & 0% 40% 60% 100%
Iiment
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VI PIELIKUMS - Metodologija
Eiropas ieintereseto personu
kartem

IEINTERESETAS PERSONAS | l.aplis 2.aplis | 3.aplis | l.aplis | 2.aplis | 3.aplis SUMMA
Vietéejas varas iestades 0 2 3 0% 20% 60% 80%
Arodbiedribas 0 2 2 0% 40% 40% 80%
_ zglitibas ministrijas | 3 0 20% 60% 0% 80%
parstdviba vietéja mérogad
Citas skolas 0 3 2 0% 60% 40% 100%
Apkartejas vidusskolas 0 2 3 0% 40% 60% 100%
edin@sanas darbineki un 0 3 2 0% 60% 40% 100%
pakalpojumu sniedzéji
Vietéjas kopienas 0 2 3 0% 40% 60% 100%
Invalidu qt_bqlsta : 3 : 00% 60% 20% 100%
personals
lzglitibas NVO 0 1 4 0% 20% 80% 100%
TifiSands un apkopes 1 3 | 20% 60% 20% 100%
personals
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VI PIELIKUMS - Metodologija
Eiropas ieintereséto personu
kartem

IEINTERESETAS PERSONAS | l.aplis 2.aplis | 3.aplis | laplis | 2.aplis | 3.aplis SUMMA

Mdcibu gramatu izdevéji 0 2 3 0% 40% 60% 80%

Skolas transporta

organizacija/celojumu 0 3 2 0% 60% 40% 80%
agentiira
Eiropas Savieniba 0 1 4 0% 20% 80% 100%
Skolu kooperativs 0 1 2 0% 20% 40% 60
Piegadatadiji 0 2 3 0% 40% 60% 100%
Uznémumi praksei 0 3 1 0% 60% 20% 80%
Partneru uzpémumi 0 1 3 0% 20% 60% 80%

Skolas medmadasa/arsts/ 9 5 0 20% 20% 0%

psihologs 80%

VeseITbas.un veterindrais 0 5 5 0% 20% 20% 80%
dienests

Vides NVO 0 0 4 0% 0% 80% 80%

Bankas, valsts kase 0 1 1 0% 20% 40% 60%

Apdrosinasanas iestade 0 0 2 0% 0% 40% 40%

Aré&jie paramediki 0 0 2 0% 0% 40% 40%
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VI PIELIKUMS - Metodologija
Eiropas ieintereséto personu
kartem

IEINTERESETAS PERSONAS | l.aplis 2.aplis | 3.aplis | l.aplis | 2.aplis | 3.aplis SUMMA

Aréjie paramediki 0 0 2 0% 0% 40% 40%
Vietéjie uznémumi 0 0 4 0% 0% 80% 80%
Ugunsdzesibas dienests 0 0 3 0% 0% 60% 60%
Policijas dienests 0 0 3 0% 0% 60% 60%

Skolotdju izglitiba un

apmaciba 0 3 1 0% 60% 20% 80%
Nozaru izglitibas tikli 0 2 2 0% 40% 40% 80%
Socidla NVO 0 2 2 0% 40% 40% 80%
nossepentemdon |0 | o | 0 | e [ o | o |
Politika 0 0 1 0% 0% 20% 20%
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VIl PIELIKUMS - Eiropas
ieintereséto personu karsu
metodologijas rezultati

EUROPEAN STAKEHOLDERS MAP

l.aplis

2.aplis

3.aplis

lzglitibas darbinieki

lzglitibas ministrijas
parstavnieciba regiondld
Tment

lzglitloas ministrijas
parstavnieciba valsts
Tment

Administrativais persondils

Bérnu aizsardzibas institati
(piemeéram: socidlie
darbinieki, specializétie
pedagogi, medicinas
darbinieki)

Vietéjas varas iestddes

lzgfitibas ministrijas

Skoléni parstavnieciba vietéja Apkartéjas vidusskolas
Tment
Vecaki un gimene Citas skolas Vietgjas kopienas

Direktori / vaditdji / direktoru
padome

Edindsanas darbinieki un
pakalpojumu sniedzé&ji

lzglitibas NVO

Skolotdji

Invalidu atbalsta persondls

Macibu grdmatu izdeveji

Tirsanas un apkopes
personals

Eiropas Savieniba

Skolas transporta
organizGcija/celojumu
agentara

Piegddatdji

Uznémumi praksei

Partneru uznémumi

Skolotdju izglitosanas un
apmacibas skola

Vides NVO

Skolas medmasa/
arsts/psihologs

Vietgjie uznémumi

Vesellbas un veterindrais
dienests

Ugunsdzésibas dienests
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VIl PIELIKUMS - Eiropas
ieintereséto personu karsu
metodologijas rezultati

EIROPAS IEINTERESETO PERSONU KARTE

1. aplis 2. aplis 3. aplis

Policijas darbs

Arodbiedribas

Skolu kooperativs

Bankas/valsts
kase/apdrosinasanas
iestades

Argjie paramediki

Nozaru izglitibas tikli

Socialda NVO
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Sis pdrskats ir pieejams ar Creative Commons licenci
CC BY-NC-SA 4.0. Jus varat:

Dalieties — kopéjiet un izplatiet materidlu jebkura
medija vai formata

Pielagojiet — remikséjiet, parveidojiet un papildiniet
materidalu. Licences devéjs nevar atsaukt sis darbibas,
kameér jus ieverojat noteikumus.

Attiecinajums — janordda atbilstoSs nosaukums, saite
uz licenci un janorada, vai ir veiktas izmainas. Jus varat
to darit jebkada veida, bet ne tada veida, kas liktu
domat, ka Licences devéjs atbalsta/ iedrosina jis vai
jusu lietosanu.

Nekomercidls — jus nedrikstat izmantot materialu
komercialiem nolakiem.

Dalies — ja remikséjat, adaptéjat vai veidojat materialu,
jums tas ir jaizplata ar to pasu licenci ka originalam.
Bez papildu ierobezojumiem — jus nedrikstat piemérot
juridiskus noteikumus vai tehnologiskus ierobezojumus,
kas likumigi ierobezo citiem darit visu, ko atlauj licence.




